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2What we have learned.



3On-demand Principal Leadership Series



4Ladder of Inference 

Argyris, C. (1990) Overcoming Organizational Defenses   Reflexive Loop: Isaac W. (1992) MIT Center for Organizational Learning
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• Broadening our view
q Diversify intentionally
q Listen deeply
q Read widely
q Think systemically
q Predict habitually
q Network constantly
q Live technologically

Developing Foresight
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IF-THEN Thinking
IF: Future schools will have more programs that exist outside 

of the normal school day, such as virtual learning, early college, or 
summer programs… THEN… what types of flexible spaces, facilities, 
and other resources will support these new avenues of service?

IF: Future schools will be more diverse, inclusive, and multi-
cultural… THEN…How will recruiting, selection, and onboarding 
adapt to support faculty/staff as they serve in this context?

Developing Foresight
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• IF: The MLDS is to remain a relevant and 
meaningful support in developing effective 
leadership practice… THEN… What content, 
formats, or issues need further consideration?  

What else do we need to know?
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Jim Masters, Ed.D. Coordinator: Educator Evaluation and 
Training – DESE Office of Educator Quality

Jim.masters@dese.mo.gov
573 751-8859

@MLDSLeaders
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